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Name: Tom Peters		 Email address: tom.milton.peters@gmail.com
Did you include the requested Additional Materials?	Yes X or	No ☐ Please email completed Questionnaire and Additional Materials to smrrinfo@gmail.com

Your Candidacy
1. What is your understanding of the role of a Santa Monica College board of trustee member?

Board members are elected at large by registered voters on Santa Monica and Malibu for four-year terms. The role of the trustee is set policies, approve contracts and set regulations that serve the best interests of all stakeholders to keep the college fiscally sound and maintaining programs and services for students and the public.

2. Why are you running to be a trustee of Santa Monica College?

My appoint to be Political Director for the SMC Faculty Association set me on a path that led me to run for the Board of Trustees in 2022. I attended almost every board meeting for close to 12 years, then retired from my faculty position in 2020. Once elected I attended every meeting except 2 excused absences. I prepare well for all meetings, attended appropriate conferences to improve on the skills a brought with me to this important service to the college and community.
If elected, I will be Chair of the board and plan to make a difference at a critical time for the college. We will be selecting a new president by the end of my term. 
I am running to help guide the board and new president through a critical transition period set in motion early this year. My focus will be on the whatever it takes to make SMC a college student want to attend and have the classes to enroll in, faculty have the resources and support teach our students, and staff and administrators feel supported by leadership of this great institution of learning.  


3. What skills, background, and experience do you possess that prepare you for this office?

My skills are varied from life events and challenges you can read about in my bio. Background and experience a faculty member for 14 years and political director of the SMC Faculty Association for 10 years and serving for the last four years on the Board of Trustees. This past year I’ve been the Vice Chair of the Board. 


4. What sets you apart from the others running to be a trustee of Santa Monica College?

Five candidates have declared so far. Our present board chair, Sion Roy and I are the incumbents. Luis Castañón was appointed and running for the seat he took over from Barry Snell’s election to the Santa Monica City Council. Nancy Greenstein, a long-time board member is retiring. Kera Blades-Snell and Oscar de la Torre are challengers.
The factor that set me apart partially is that I was a faculty member at SMC for 14 years and political director for the Faculty Association for 10 years. This experience as a college insider gives me a unique perspective, especially when it comes to employee morale. I also feel I’ve been a calm, collegial addition to the board.



5. List each organization other than SMRR whose endorsement you have sought and whether or not you completed a questionnaire for that organization. Provide a copy of any questionnaire(s) you submitted to any other organization(s).

I’m seeking endorsements and I’ve attached questionnaires from the Santa Monica Democratic Club and Community for Excellent Public Schools. I will also be seeking endorsements from Unite HERE Chap 11, Labor’s Local 300, Southern CA District Council of Laborers PAC, LA County Democratic Party, and finally, I will try to seek endorsements from the college’s two bargaining units, even though they were disappointed in my vote for the recent layoffs. (The most difficult decision I’ve had to make as a board member)

6. Please list your main funders, endorsers, and supporters, and provide an overview of your campaign’s financial progress to date.

I raised about $5,000 in 2022 from the some of the unions I’ve mentioned above. The big challenge comes from the fact in 2022, the Faculty Association PAC donated $12,500 and PACE of CA School Employees Association donated $1,600. That’s a total of $14,100 I may not be receiving this election. I plan to kick my campaign into high gear in July to raise donations from individuals.


7. Will you accept donations from developers and/or their paid lobbyists for your campaign?

No – (easiest question so far)





8. Please provide a list of all organizations with which you are a member, along with a description of leadership positions held, whether related to your civic, community or professional endeavors.

· I’m presently Vice Chair of the SMC Board of Trustees
· Served in the past as VP of Membership Santa Monica Democratic Club, 
· Served on four years on the hotline for SMRR
· Political Director - SMC Faculty Association
· City of Santa Monica Disabilities Commission.


SMRR

1. How long have you been a member of SMRR? Please outline the extent of your relationship and engagement with SMRR.

I believe I’ve been a member for 15 years, served on the hotline for 4 years I have attended numerous steering committee meetings. I was endorsed by SMRR in 2022.



2. Do you pledge, if elected, to attend SMRR’s monthly Steering Committee meetings to provide the College Board report (in rotation with other SMRR supported College Board members)?

Yes, (another easy one)



3. Do you pledge, if elected, to discuss major policy issues related to your office with SMRR leaders prior to making decisions?

Yes, absolutely.



Issues Relating to the College

1. What are the top 3 goals you want to achieve during your term on the SMC Board? How do you think you can achieve these goals?

· If elected, as incoming chair, I plan work closely with our new president/superintendent (due to be approved later this year) and the board to make sure the transition is successful to move forward with critical budgetary improvements and build stronger shared governance with our students, faculty, staff and administrators.
· Settle a contract with the Faculty Association.
· Support and lead our effort to increase enrollment, build student housing and make sure our new Cloud Computing Bachelor’s program has the resources needed to succeed.


2. The College’s fiscal status is difficult. What is your plan to improve it?

We’ve laid the groundwork this spring with cuts to staff, not filling vacancies, and a side-effect of a rise in retirements. To wait for enrollment numbers to improve is irresponsible given the declining enrollment in area K-12 systems. Fortunately, our bargaining units are making concessions.
I feel we’ve made painful cuts and enough is enough. I’m going to encourage the new incoming president and fellow board members to make our presence known in Sacramento. The governor’s office, the California Department of Finance, the Chancellor’s office, the Legislative Analyst’s office, and legislators need to know the population shift from coastal cities to inland areas, coupled with the Student-centered Funding Formula (SCFF), boom-bust years of the state budget, and sky rocketing cost of living in California needs their immediate attention and action.
AND, just as importantly, when the state does help like it did during and after COVID with ‘hold harmless’, our leadership duty is to budget for employee raises and benefits, budget for student support, budget for growth ideas and strategies, and insist on help we get from the state is ongoing and not the one-time funding that acts like a dirty band aid and once the funds are spent the situation is worse instead of better.


3. Given the fiscal pressures experienced by the college, particularly since the beginning of the second Trump Administration, do you think the Board of Trustees made the right decision in laying-off significant number of classified staff?

Yes, I do. The second Trump Administration’s devastating effect on our international student population was one of many contributing factors that led to a 20% decline on our enrollment. There are statistical indicators that point to declining enrollment in our area’s K-12 systems. Potential students from other states are not showing up for reasons I feel are mainly financial. And finally, the exodus from wealthier coastal cities, like ours, to the more affordable areas of the state and country.




4. What can you point to in order to assure SMRR that you are capable of being a good steward of the fiscal health of the college?
I would point directly to previously mentioned staff cuts started at the February ’26 board meeting and finalized in the May ’26 meeting. Arguably, a crucial vote to set the college’s financial position on a path to stability. Much more work needs to be done at the state level. Reforming the Student-Centered Funding Formula and some legislation that takes into account shifting populations and their complex collateral damage to college’s like ours.


5. With all of the stress and strife in the world and on college campuses today, what will you do if elected to help alleviate tensions that may arise and keep SMC from being a hostile environment?
Our college has had two devastating shooting incidents that led to too many deaths. We’ve made great strides and new policies to improve security.





6. What specific steps will you take to reduce achievement gaps and increase both enrollment and completion rates of students from socio-economically challenged backgrounds?
Programs are in place to address these issues and I will keep stressing their importance at our board meetings.






7. What can you point to in order to assure SMRR that you are truly committed to reducing achievement gaps and increasing both enrollment and completion rates of students from socio-economically challenged backgrounds?
Programs like the College Promise are geared towards socio-economically challenged students and we’re constantly monitoring their progress and outcomes.






8. SMC was once known for having a higher percentage of full-time vs adjunct faculty members as compared to other community colleges. Has this changed? If so, please explain why, and what you think can and should be done (if anything) to reverse this trend.

	Since COVID we have lost quite a few part timers the ratio now  have 300 full timers to about 860 part timers, so the ratio is actually getting better but for all the wrong reasons but we strive to hire more faculty all the time.






9. Higher education in California (and beyond) is changing a lot. What does the future of higher education at the College look like to you? What will you do if elected to facilitate your vision for the future of higher education at the college?
	We're hoping the future brings more efficiency in the classroom by blending classes between online and on ground and try to lower the amount of students in each class underground and supplement it with online classes that have more students.






10. Do you support the College building student housing? If so, what will you do if elected to assure that it happens?
I'm really excited about the bond SMC measure and we're working hard to get the student housing under the planning stage and into implementation we hope by 20-30 we'll have at least one building with 700 beds and we could have up to three other buildings with as many beds.








11. If and when the College builds student housing, what percentage would you like to see devoted to affordable student housing, including housing for unhoused students and students at risk of becoming unhoused?
	I hope to see about 10% set aside for very affordable housing to help those at risk supplemented by some market rate and some medium rate housing.








12. Among its other important obligations, what obligations do you believe the College has to the communities of Santa Monica and Malibu? What goals and plans do you have for the College vis-à-vis the Santa Monica and Malibu communities?
	We have a new structure in Malibu that is underutilized and we are in planning stage of trying to beef up the enrollment in that area. We're looking to partner with Malibu to increased enrollment.







13. The college has a remarkable music program. Do you have ideas for taking that program more visibly into the community of Santa Monica?
	We have great people in place and music department and with the program with Stanley Clarke and his residency we plan to keep that going beyond his tenure and this new international Jazz Festival should bring highlight to










State Ballot Measures

1. Do you support the Howard Jarvis measure (or any substitute for that measure) to require a two-thirds vote on any and every form of new local tax? Why or why not? Will you actively encourage your supporters to vote the same way as you on this measure?
2. No and I will keep informed by  SMRR on a regular basis to keep abreast of these kinds of measures.






3. Do you support the measure to require that any ballot measure imposing a new super-majority vote requirement must itself pass by that same super-majority in order to become effective? Why or why not? Will you actively encourage your supporters to vote the same way as you on this measure (assuming it appears on the ballot)?
	I don't have a position on this yet I plan to consult with the stakeholders SMRR and the Dem club about their position.












4. Do you support the measure to condition the right to vote on new voter identification requirements? Why or why not? Will you actively encourage your supporters to vote the same way as you on this measure?
	So I have to do some research on the subject I've been caught up in our financial situation at the college to give it enough thought and hope to get some advice on this from SMRR
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